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WATER COMMUNICATION – WARD 3 & 4                                                                                                     25 April 2025  

ALBANY COAST REVERSE OSMOSIS WATER (ACRO) PLANT  

Wards 3 & 4 of Ndlambe have been experiencing water shortages for many years, which have led to hardship for 
residents and restricted meaningful growth in the area. 

A formal Water Management Committee (WMC) and a Technical Task Team (TTT) were established three years ago 
comprising of representatives of: 

- Ndlambe (Water Service Authority) 
- Amatola Water (Water Service Provider) 
- Department of Water and Sanitation 
- Ratepayers’ organisations (BRRAG & KOSRA) 
- Kenton Boesmans Chamber of Business and Tourism  
- Estuary Care 

The team worked relentlessly over the past 3 years to find short and long-term solutions to the growing water crisis.  

During 2024 the Ndlambe Council took a decision to, itself, run and manage the Albany Coast Water RO Plant. 

Ndlambe supported by the WMC applied to the Minister to transfer the ACRO Plant to Ndlambe and had several 
meetings with the Minister and representatives of the Minister’s office. 

Ndlambe has this week received in principle approval from the Minister’s office to transfer the ACRO Plant to Ndlambe 
to manage it.  

Ndlambe admittedly, does not have the expertise to manage the specialised ACRO Plant by themselves and will in all 
probably outsource the running and management to a specialist third party in a PPP type arrangement. 

Formalities must be complied with in the transfer of the ACRO facility to Ndlambe, which may take some time. 

No timelines are available yet and it will be communicated once formalities have been concluded and a project plan is 
available. 

I want to make use of this opportunity to thank all members of the WMC and TTT who over many years dealt with the 
challenges which finally lead to the point where we can look forward to a positive resolution of the water challenges. In 
particular, our vice chair, Jacques, spent many hours attending meetings and advising the authorities as best he could.  
Kudos to Jacques and our BRRAG Team.  We also owe the municipal manger a huge thank you for his perseverance to 
get the project this far.  

Thank you also to our community members who have supported the teams and had to suffer water shortages. You are 
requested to remain supportive of the WMC during the next phase. 

 

The BRRAG Team. 
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